
DIFFERENTIATE
AND GROW YOUR KEY ACCOUNTS

Consolidate your key accounts, grow your 
revenue and strengthen relationships …

DIFFERENTIATE is a 2-month online coaching pro-
gram for sales representatives, account managers 
and sales leaders who want a tangible process to 
secure and protect key accounts, or strategically 
land targeted new key accounts.

Is this you? You:

DIFFERENTIATE exposes you to a simple yet high-
ly tailored customer friendly account management 
framework. Instead of being caught up in extensive 
30-page documents, you’ll discover how to do the 
right strategic moves which guarantee ongoing 
business and growth, from the 20% of accounts 
that typically represent 80% of your revenue.

Do not want to have the traditional ‘post-mortem’ 
analysis when you lose a key account

Need a uniform and proven way to tactically 
manage the key account that produces a large 
proportion of your sales revenue

Want management of key accounts made uniform 
across the business, so the entire team is all on 
the same page, speaking the same language

Need it to be easy – the last thing you want is 
another complex process and convoluted system 
none of the team use or apply!

PROVEN LEARNING 
METHODOLOGY AND SPECIFIC 

SELLING TOOLS THAT WERE 
TAILORED BY OUR OWN PEOPLE 

TO SUIT OUR BUSINESS.
 SUPPORTING SOFTWARE 

TEMPLATES AND COACHING KITS 
FOR ONGOING USE! NOT TO 

MENTION HOW ENGAGING IAN IS 
AS A FACILITATOR; BECOMING 
PART OF OUR BUSINESS AND 
A GREAT RESOURCE FOR OUR 

SALESPEOPLE
State Operations Manager – 

ARC Reinforcing

PLEASE CONTACT ENRICH TRAINING AND DEVELOPMENT
SUPPORT@ENRICHYOURRESULTS.COM.AU
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Included in the Online ’DIFFERENTIATE’ Program…

The DIFFERENTIATE program has been designed to deliver rapid results and reduce overwhelm!

Bi-Monthly Content

Get access to new content every fortnight. enRich’s online coaching programs are 	
designed to provide layered learning over time. Learn new skills and tools, then 		
integrate and apply them on the job before getting one-on-one coaching.

Monthly Coaching Session with your enRich Coach

Two x one-on-one coaching sessions (telephone or online meeting) to integrate the 
lessons and receive personalized coaching.

Bite-Sized Videos 

Our content is delivered in the form of short, bite-sized videos to fit with your busy                 
lifestyle and reduce overwhelm. This assures you take action and get results much              
faster.

Downloadable MP3 Audio

Each video is downloadable as an MP3 audio, for ease of use and on-the-move                    
implementation.

Cheat Sheets & Handouts

You’ll also get access to practical cheat sheets & handouts. 

Home Joy

Plus there will be a small amount of Home Joy (small tasks you need to do each month 
between our Zoom sessions). This practical application guarantees you move faster 
towards your desired result.
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During our time together, you’ll .....

Learn the 9 pieces of the Key Account                
Management process (not doing even one of 
these 9 puts key accounts at jeopardy)

Dive deep into building 4 tools specific to your 
organisation which put you on the front foot to 
retaining important accounts or landing new 
ones

Score the relationship strength with your                
existing key clients, using my Retaining Wall 
Criteria Tool, which is going to boost your 
ability to seek additional, profitable business. 
Think going from 60% of their wallet to 90% … 
or more!

Using our tailored system, determine who are 
the key decision makers and influencers and, 
more importantly, know what to do next to 
win them over

Get clarity on the next tactical moves you 
need to be making now to secure future                 
repeat business, or land the account

Access our ‘Strategic Key Account                                   
Management (SKAM) Template’ to easily and 
quickly flush out the key imperatives that must 
be managed to grow and secure the future of 
this account (you’ll love how user-friendly it is 
and how it can be linked to any existing CRM 
tools)

What’s inside DIFFERENTIATE? 

You get:

8 x weekly profit-boosting modules

3 x virtual masterclass workshops where 
we go deep on some advanced influenc-
ing skills

Success tools custom-tailored to your in-
dustry / business to help you penetrate 
further into key accounts and gain a greater 
share of their potential spend

Make the DIFFERENTIATE Strategic Key 
Account Management process work for 
you—not against you!

Your time is too valuable to waste focusing on                         
replacing lost accounts or stressing about                      
losing existing strategically important accounts. 
In just 2 months DIFFERENTIATE will change the 
way you manage the relationships and potential 
growth of your key accounts.

Instead of stressing about the loss of key                           
accounts, you can look forward to:

Immediate action plans to secure the                       
future of key accounts

Understanding a repeatable process                    
applicable to all other key accounts

Being able to measure relationships and 
set measurable improvement targets

Exploiting potential opportunities and be 
able to identify and counter threats from 
competitors and minimise risk of losing key 
accounts

The 9 Pieces of the Strategic Key Account 
Management Puzzle
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